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SHORING UP INVESTMENTS  
FROM THE BALTIC TO THE TATRA 
MOUNTAINS

Poland, situated at the crossroads of 
Europe, has long been a focal point for 
substantial foreign investments. Its 
robust Foreign Direct Investment (FDI) 
inflows, coupled with growing politi-
cal influence, have drawn even more 
international attention lately. These 
factors have played a pivotal role in 
transforming the nation, marking an 
impressive turnaround from its days 
under the Polish People’s Republic (PRL). 

By Sean Reynaud
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P
oland’s infrastructure, even 
though greatly improved over 
the past two decades of Poland’s 
EU membership, remains a sig-
ni!cant challenge to its progress. 
While substantial investments 

have been made in transportation networks 
such as roads, bridges, and rail since the PRL 
era, recent "ooding highlighted the pressing 
need for further development. 

Critical infrastructure

Energy, above all, stands out as a critical vul-
nerability, exacerbated by the loss of inex-
pensive Russian oil and the EU’s push to 
phase out coal power plants. For businesses 
operating in Poland, reliable and sustainable 
energy is an essential but increasingly com-
plex necessity. 

Enter the United States and South Korea. 
$e U.S. International Development Finance 
Corporation (DFC) is considering an invest-
ment exceeding PLN 4 billion (approxi-
mately $975.7 million) in Poland’s !rst 
nuclear power plant. $e project, with an esti-
mated total cost of $40 billion, aims to reduce 
Poland’s reliance on coal%an ecological sore 
spot between Poland, the EU and investors. 
According to Reuters, the contractor for the 
project, slated for completion in 2040, will 
be the American giant Westinghouse Elec-
tric. $e United States has long seen Poland 
as a strategic ally in this part of Europe, and 
is willing to shore up Poland’s defenses, also 
to protect its own interests. Overall, the US 
has invested $62.7 billion in total, according 
to KPMG, including providing assistance in 
Poland’s national defense.

Tanks before appliances

South Korea, which shares a similarly abu-
sive history with its neighbors, is heavily 
invested in Poland too, seeing the country as 
its path towards EU engagement. According 
to PAIH, South Korea has 550 companies 
operating within Poland, making it the sec-
ond-largest non-European investor a&er the 
United States. $e cumulative value of South 
Korean investments in Poland reached '7.7 
billion by April of 2024, and this is apart from 
the framework agreement between South 
Korea and Poland for defense contracts to 

provide K2 tanks, K9 howitzers, and FA-50 
!ghter jets.   

European countries like Germany and 
France lead the way in independent, Euro-
pean investment in Poland. Germans out-
source production to Poland, mostly because 
of lower labor costs and favorable adminis-
trative conditions, according to Le Monde. 
Most FDI from Germany and France went to 
industrial manufacturing, !nancial activities, 
wholesale trade, and real estate, according to 
Invest in Poland. 

European troubles

With Germany’s recent political turmoil, as 
well as its growing economic crisis, Poland 

Poland has his-
torically attracted 

significant foreign 
investment, but the 

recent economic slow-
down in the EU has 

prompted the country 
to look further away 

for inflows

“

has seen a sharp decline in new orders 
since at least March 2022, according to 
Reuters. Germany’s energy crisis and eco-
nomic challenges have indirectly a(ected 
Poland, and may disrupt regional supply 
chains as uncertainty se)les in.

Poland stands at a pivotal junction: 
while it has historically a)racted signif-
icant foreign investment, particularly 
from its western European neighbors, the 
recent economic slowdown in the EU has 
prompted the country to look further away 
for in"ows. Additionally, the geopolitical 
instability across its eastern border had 
shi&ed the investment pro!le from purely 
manufacturing-oriented to more heavily 
focused on defense.   


